Product Realization Group Services

“PRG's experienced
on-demand PLM experts
helped with the initial
configuration of Arena. This
enabled our team to focus
on our core business needs
until we were ready to
justify and hire a full-time
Arena Administrator. PRG
was easy to work with and
did a great job!”

Senior Director of
Operations
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On-Demand Admin Services for Arena PLM

Now that you have Arena PLM, you can use it to bring product information, people, and processes together into a

single solution to speed your path to product realization.

Product Realization Group {PRG) provides seasoned experts to act as your change analysts and administrators.
We have helped many customers realize the full benefits of Arena, enabling manufacturers to stay focused on
core business competencies until they can justify hiring a full-time resource.

PRG delivers Arena PLM Administration & Analyst services
including:

* Generate part numbering, part number schemes & BOMs

¢ Drive Change Order Management (ECR/ECQOs)

* Configure system set-up, configuration & workflows

* Deliver training & mentoring for new hires

¢ Qrganize regulatory requirements (RoHS, WEEE, IS0, ITAR)

« Optimize supply chains for secure collaboration

* Create Standard Operating Procedures (SOPs)
Past Electronic High Tech and Consumer Electronics
Companies Include:

* eMotorWerks

¢ GoPro

e Kumu Networks

* |eap Motion

¢ Mentor Graphics

* Motiv Power Systems

¢ Peloton Technology

¢ Roost (Smart Home)

ABOUT PRODUCT REALIZATION GROUP

Product Realization Group guides technology product
companies to make the leap from idea to scale. PRG's

team of “on-demand” experts help companies speed up
time-to-market, reduce risk, and lower costs. Our clients
cover medical device, industrial, and consumer electronics
industries, and include GoPro, Mentor Graphics, FreeWire
Technologies, RefleXion Medical, and Pure Storage. Contact
us at Contact@PRGnpi.com.

Arena Solutions helps innovative companies
design, produce, and deliver better products

aren a faster with Arena PLM. PRG is an Arena
Business Expert Partner whose services are
offered on an independent basis.
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