
 
 

 “From giving us a 
step-by-step roadmap, 
to optimizing our product 
design and manufacturing control 
process, to delivering huge time and 
cost savings, PRG was a critical partner 
in helping us achieve success.”
-- Gabe Glynn, MākuSafe CEO & Co-Founder

A strong supply chain strategy is key to achieving shorter and faster product cycles, as well as 
managing changing regulations, trade uncertainty, and fluctuating demand. 

Whether you are a global organization or a high-technology startup, PRG can help you take 
your product from idea to high-volume manufacturing, in record time. Our deep supply chain 
relationships ensure you get the expertise you need, at a competitive price point.

PRG can also help you remotely manage supply chain initiatives with our in-country resources, 
including QA/QC services

Make Your Supply Chain an Advantage

Supply Chain Services
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Our team of hands-on experts deliver:
•	 A Bill of Materials (BOM) assessment for potential cost reduction
•	 Faster time-to-market and product cycles
•	 Processes and systems implemented to enable product scalability
•	 Market advantage through supply chain leverage
•	 Management of lead times, end-of-life and shortage issues to mitigate risk

We help in all areas of supply chain strategy and implementation:
•	 Design & delivery of a seamless, end-to-end value chain
•	 Negotiate contracts and set up Key Performance Indicators
•	 Sales order, procurement, manufacturing, logistics, and fulfillment process flows
•	 Business systems and quality processes that meet regulatory compliance
•	 Tariff-resistant supply chains
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 “PRG completed an analysis of our 
product’s design and helped to 
make improvements so that we 
could effectively transition from 
lab to volume manufacturing.” 
— COO, Alternative energy company

PRG offers a streamlined process to design and implement a winning supply chain:

1.	 Assess: We conduct an assessment of your product, manufacturing, operations, and business 
needs to determine both inflection points and gaps in your supply chain.

2.	 Action Plan: PRG then develops a specific action plan for your product - a practical strategy for 
boosting the effectiveness of your supply chain.

3.	 Execute: Finally, PRG can manage your entire supply chain management process, including:
•	 Architecting an end-to-end resilient global supply chain with maximum flexibility for your 

product and business needs
•	 Supporting Contract Manufacturing and sub-tier identification, selection, contract negotiation 

and ongoing management
•	 Setting-up last mile 3PL configuration, order fulfillment, reverse logistics and repair to best 

match geographies served
•	 Negotiating supplier agreements for ongoing quality/process improvements and cost 

reduction

HOW IT WORKS

KEY BENEFITS
By partnering with PRG you can take advantage of: 

•	 Access to our global, world class supply chain network
•	 Avoiding costly errors during growth stages
•	 Benefiting from on-demand seasoned expertise, avoiding having to invest in a full-time team
•	 Best-case cost structures and availability of parts
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